VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
September 9, 2009


Location:
Courthouse

Presiding:
President – Linda Bianchi

Attending:
President Linda Bianchi, Treasurer Barbara Stratton, Secretary Nancy Sipple, 

Executive Director Lee Ockinga, Leda Langley, Patti 
McClements,  Pascal Py, Molly Reed, Tami Renno, Natalie Sheard, Melinda Sontgerath, Priscilla Schleigh Kimmel, Patte Wagner, 

Absent/Excused:
     Stu Luhr, Jim Warren, Kristin Baron, Shelley Davis 

Guests:  
Karen Luetjen, Joe Ulatoski

ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:35am.

APPROVAL OF MINUTES:  
Pascal’s name will be added to the list of attending board members last month.  All approved of minutes as corrected.

GUEST SPEAKER: Karen Luetjen, coordinator for the King County/WSU Farm Tour and Harvest Festival, reported on the Farm Tour County-wide: 10,000 people attended on 9/26; of the 26 participating farms, 5 were on Vashon; in 2008, the average attendance to a Vashon farm was 100-250 and few were Islanders; this year was the 11th year and attendance is growing; tour is run by King County/WSU Extension; the King County/WSU group will come up with even more events in the future.  Karen discussed promotion and suggested the Chamber put an ad in the “Vashon” section of their “Guide” next year promoting a “staycation” on Farm Tour weekend.  She urged us to encourage more farms to participate and to do better signage (more than sandwich boards) to make farms easier to find.

GUEST SPEAKER: Joe Ulatoski, representing Vashon’s Disaster Preparedness Program, urged the Chamber to participate as a group in the program long-term.  “Things happen”, he contended!  The Program, now 8 years old, has found it hard to get businesses involved.  Joe suggested the Chamber Board have a representative in the Program.  In the short term, there will be a drill on 10/24, an exercise to see how well different groups communicate.  In a disaster of 24-48 hours, Vashon does not have the depth in our state of readiness.  The Program is going to distribute a questionnaire to Islanders offering prizes to encourage a big  response.  They need $500 from the Chamber to help pay for the prizes.  The Board agreed to raise the $500 and advertise the exercise on the front page of our site.  Priscilla suggested that Bill Carr (Vashon Tea Shop/thinking of joining the Chamber) might be a good liaison.  She will ask him.   

TREASURER’S REPORT:  Barbara reported that the bottom line is favorable; in total we are ahead of last year.  There were no questions.

PRESIDENT’S REPORT: Linda suggested that the Board needs a representative to attend Transportation Committee meetings.  No discussion.  

Linda reported that the search for new office space is ongoing.  

Linda will be on vacation until 10/22 and the Board agreed that Melinda will oversee Chamber business in her absence.  

Lee, Patte Wagner, Priscilla will form a committee to find new prospective Board members.  Nominations are due by December; election is in February

EXECUTIVE DIRECTOR’S REPORT: Lee reported that our local Vashon team challenging the Harlem Ambassadors is coming together.  She needs more names of prospective players.  She also needs 2-3 people to staff a “store” selling Harlem Ambassador items.  The event is Sunday, 11/8 at 6:00pm. 

Lee and Debi are cleaning up the roster of Chamber members, classifications, addresses, etc.  

Lee showed us a spread on Vashon that appeared in “Northwest Travel” magazine and explained that timing of these types of articles is out of our control. 

Lee needs help going to meetings representing the Chamber and Vashon business; there are so many.  It is important for the Board to be kept aware of what is going on on the Island.

Lee has had discussions with Jay Becker concerning the town plan and parking issues.  Norm Matthews’ lot (behind Keller-Williams) is a possible place for Vashon employees to park to free up street parking for customers.  They discussed a coupon incentive (coupons for local businesses to be left on parked cars) to encourage employee parking there.

Lee subscribes to a non-profit staff development free email program (Non-Profit Staff Development Coalition Project).  Free training is offered through this program.  She wants to go to a class to learn about creating more effective work plans.  The Board discussed if it is appropriate for her to attend this class during her 27-hour workweek.  The Board agreed, adding that Lee will send out more information on the website and its offerings with attention to non-profit Chamber members.

BOARD/COMMITTEE REPORTS: 

VITAL: Melinda reported that the VITAL blog is now “live”.  There will be a VITAL meeting tomorrow, 9/10 from 8:00-noon to work on its survey.

Strawberry Festival: Tami reported that the last Strawberry Festival meeting proved that everything is wrapping up well.  She and Shelley are undecided if they will head up the Festival again next year.

ED Contract Review: Patti said that comments concerning the Executive Director’s review and contract will be reserved for the Executive Session following this meeting.

 ADJOURN:  The meeting was adjourned at 10:00.

NEXT BOARD MEETING:  October 14th, at 8:30 am.

Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce
