VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
October 13, 2010


Location:
Puget Sound Energy Conference Room
Presiding:
Linda Bianchi, President
Attending:
Linda Bianchi, President, Natalie Sheard, V.P., Barbara Stratton, Treasurer, Nancy Sipple, Secretary, Lee Ockinga, E.D., Andrew Davis, Laura Griffith, Patti McClements, Pascal Py, Molly Reed, Priscilla Schleigh Kimmel, Melinda Sontgerath, Patte Wagner, 

Absent/Excused:  Leda Langley, Matt Lawrence
ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:33am 

APPROVAL OF MINUTES:   Remark about “postcards, newspaper ads and yellow pages” concerning the Constant Contact program was removed.  Minutes were approved as amended.
PRESIDENT’S REPORT:  Pascal, Patte and Leda are not running for re-election.  The Board will need 2 additional members to be in compliance with the By-Laws.  A nominating committee of Priscilla, Barbara and Molly will look for potential Board members.  The new By-Laws, if approved, with simplify and shorten the nominating process by one month.
TREASURER’S REPORT:. Barbara reported that the Strawberry Festival brought in about the same amount of money as last year, and represents half the Chamber’s annual income.  “Budget” to “Actual” is down $6000.  Payroll is up $4000 over projections and due paying is slow this year.
REVISED BY-LAWS and POLICIES:  Barbara told Board that Rex Stratton, attorney, also reviewed the by-laws and made a few recommendations to refine, simplify and clarify some legal details.  A discussion of minor changes followed.  The “Articles of Incorporation” also need to be amended; no changes have been made since the early 1980’s.  Patti moved and Patte seconded that the name “Board of Trustees” be changed to the “Board of Directors”.  All were in favor.  Laura moved and Patte seconded that the By-Laws be approved as amended.  All were in favor.  Discussion of some small changes to the Policies followed concerning Section 8 (Budget) and the name change from “Trustee” to “Director”.  Patti moved and Melinda seconded that the Policies be approved as amended.  All were in favor.
NEW LOGO:  Terri Bassett, Creative Director, Regalis, presented logo ideas to the Board.  Discussion followed on specific elements of suggested logos and possible mixing and matching of these elements. A committee of Lee, Melinda and Linda will follow up with Terri on our suggestions.
NEW E.D. DECISION:  Patti reported that the committee conducted final interviews with three strong candidates on 10/12.  After the interviews were conducted, several Personnel Committee members approached Debi Richards, who has been their first choice for this position, to insure she remained uninterested in the position.  Debi had changed her mind and asked to be considered for the position along with the other candidates.  Patti presented the slate of candidates to the Board explaining that Debi had been the first choice of the committee, and then recommended that the board grant approval to hire Debi Richards.  The Board unanimously agreed to give the committee authority to offer the position to Debi.  Patti will notify all candidates of our decision.  An official announcement will be made next week.
ADJOURN: The meeting was adjourned at 10:34am
NEXT  BOARD MEETING:   November 10, 2010, 8:30am,  Puget Sound Energy Conference Room
Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce 
