VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
May 12, 2010



Location:
Puget Sound Energy Conference Room
Presiding:
Linda Bianchi, President
Attending:
Linda Bianchi, President, Natalie Sheard, V.P., Barbara Stratton, Treasurer, Nancy Sipple, Secretary, Lee Ockinga, E.D., Andrew Davis, Laura Griffith, Leda Langley, Matt Lawrence, Patti McClements, Pascal Py, Molly Reed, Priscilla Schleigh Kimmel, Patte Wagner, Tami Renno, Shelley Davis
Absent/Excused:  Melinda Sontgerath
Visitors:  Rex Stratton, Hillary Emmer  
ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:31am 

APPROVAL OF MINUTES:  The April minutes were amended to correct errors on the “attending/absent” list and were approved as amended.

VISITOR PRESENTATIONS:
Rex Stratton reported that a group of Islanders are exploring the feasibility of starting an Island credit union.  It is a very complicated process; there has not been the creation of a new credit union in the State of Washington for 10 years!  He urged responding to the credit union survey online.

Hillary Emmer reported that the recycling event was a huge success.  She thanked Lee for her assistance and Molly for the use of the McFeed's building.

PRESIDENT’S REPORT:
Festival Pins: Rotary will not be doing the buttons and pins for Festival this year.  Linda proposed that we order 200 of the small pins to sell out of the Chamber office and at other locations (cost $2.35/retail for $5.00).  The Board agreed.

Merchants’ Committee:  Linda and Barbara attended the Merchants’ Committee meeting 2 weeks ago.  From now on Barb will be our representative at these meetings.  Because the Chamber will not be hands-on at the actual town events anymore, the Merchants’ Committee needs a better understanding of who is responsible for what when they head the uptown events.  Discussion followed.
TREASURER’S REPORT:
Barb explained that the “Year-to-date Budget to Actual” report will be done monthly rather than quarterly from now on.  Discussion of specifics on her reports followed.  Payroll expenses are up due to increased office activity requiring Debi to work more hours.  Rent expenses are higher, and we have not been refunded our damage deposit at Courthouse Square yet.  Phone expenses are down: no long distance.  Bank fees are up: more credit card use by Festival participants.  Income is up $2000 over last year: we have more sponsor commitments this year.
BOARD COMMITTEE REPORTS:  

Strawberry Festival:  Tami reported that the cage fight will distance itself from Festival this year.
Leads:  Discussion: there is some interest in starting a 2nd group.  Should there be a Chamber Board Member on each group?  Participants want to produce a procedural manual by the end of the quarter.  Multi-level marketing participants must sell only their products, not their “business opportunities”.
EXECUTIVE DIRECTOR’S REPORT:  
Lee reported that we have several new members and that receivables are solid, not “maybes”.

The next open house mixer will be at Vashon Intuitive Arts on May 20th at 6:00pm.

There will be no first drafts of the new Chamber logo until June and logo decisions might involve an extra Board meeting.
Dow Constantine’s visit is scheduled for May 25th at the Chamber office to discuss Tramp Harbor Road options, new fees for B&Bs and inns, and the feasibility of a taxi service on Vashon.

At Dockton Park, boats can stay 3 days, leave for 3 days and then return; there are currently many violations.

David Mosley and the Ferry Transportation Committee announce a $1 million marketing campaign to promote off-season events and encourage people to visit island communities.

There will be 7 teacher layoffs in our schools.  

The Land Trust is hosting a trail group that will explore developing a plan to connect all Vashon trail systems and route them through the town core to benefit town businesses.

ADJOURN: The meeting was adjourned at 9:43am.
NEXT  BOARD MEETING:   8:30 am, June 9, 2010 at the Puget Sound Energy Conference Room
Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce 
POST MEETING:  An Executive Session followed the Board meeting.
