


· Approval of Minutes/Agenda - Linda Bianchi
· President’s Report - Linda Bianchi
1. Board Thank You
2. January 21th Annual General Membership Meeting/New Board Member Announcement/Election of Board Officers
· Treasurer’s Overview - Barbara Stratton

(Please review attached statements prior to each meeting)
· Logo Update- Melinda Sontgerath

· Executive Director’s Report – Debi Richards
1. Bylaws Report – Voting Results
2. Future General Membership Meeting Location – Sustainable Books
3. December 16th Mixer Meeting – Bayview Retreat
4. Garland and Open House Recap
· Board Committee Reports
1.     Merchants Committee – Debi/Natalie
2.    Nominating Committee Report – Barbara/Priscilla/Molly
3.    Finance Committee Report – 2011 Budget Proposal – Barbara/Laura/Debi

· Additional Reports/Discussions
1.  Town Plan Committee /Job Nursery – Natalie
2.  Dockton Historical Walk – Leda Langley

3.  Board Retreat/Strategic Planning – Barbara Stratton

4.  Discussion on Co-sponsoring Experience Food Project Dinner – Barbara Stratton



BOARD OF DIRECTORS MEETING


VASHON-MAURY ISLAND CHAMBER OF COMMERCE








Wednesday, December 8, 2010


8:30 AM to 10:00 AM


The Hardware Store Restaurant





Meeting Called By:   Linda Bianchi, President        Type of Meeting:  Monthly Board Meeting





MEETING AGENDA











