VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
April 8, 2009


Location:
Courthouse
Presiding:
President – Linda Bianchi
Attending:
President Linda Bianchi, Treasurer Barbara Stratton, Secretary Nancy Sipple, 



Executive Director Lee Ockinga, Jim Warren, Leda Langley, Melinda Sontgerath,



Natalie Sheard, Pascal Py, Patti McClements,  Tami Renno, Patty Wagner
Absent:

Molly Reed, Stu Luhr, Priscilla Schleigh Kimmel

Visiting Presenter:   Jay Becker, Kiwanis
PRE MEETING ACTIVITY:
Budget Approval Meeting:  Treasurer Barbara invited questions.  Lee 




reviewed the new fundraiser/family fun event: the Harlem 





Ambassadors scheduled for 11/8/09.  The Chamber will team up with 




the PTSA and share the proceeds; $6000 is the budgeted Chamber cut.  




Melinda reviewed  “membership enhancement” efforts that will be 




relationship based with targeted prospects in specific market segments.





Vote on the budget called for by Linda was unanimously approved.  




The budget meeting was adjourned at 8:55am.
ADMINISTRATIVE ITEMS:
Meeting was called to order at 9:00am.
APPROVAL OF MINUTES:  
There were no additions/corrections.  Minutes were unanimously approved.
VISITOR PRESENTATION:  Jay Becker discussed the Kiwanis’ 14th annual calendar project.  Kiwanis are proposing to ask for larger community groups to co-sponsor the calendar.  Specifically, they are asking the Chamber to invest $810 toward calendar production and then distribute calendars to our membership.  They plan to produce 1000 calendars with the calendar year starting in September.  Kiwanis needs to know if we will participate by June 15th.  Discussion followed.  The Board tabled the discussion but will put the issue on the May meeting agenda.   Kiwanis member JR Crawford (also in attendance) will package the proposal for our consideration at the next meeting.
PRESIDENT’S REPORT:
Town improvement:  Three organizations, the Community Council, the Merchants’ Committee and the Chamber are collaborating in a discussion of how to improve the appearance of the downtown core.  Tami and Natalie will represent the Chamber in the effort.  Melody Woods, Community Council Board member, is the chair of the Town Plan Update Committee working to update a comprehensive plan for 2012.   A Chamber planning meeting for town beautification efforts will be at Café Luna, 4/22, 9:00am.  Anyone can participate. 
Signers on Bank Account:   Treasurer Barbara proposed 4 changes to the check writing functions and asked for discussion: 
1.  Is one signature on checks adequate?

2.  What should the order of signers be?
 3.  Are wallet-sized checks for Strawberry Festival expenditures needed?

4.  How will we accomplish QuickBooks upgrade needs?

Following discussion, Patty moved, Patti seconded and all were in favor of requiring 2 signatures for expenditures over $1000.  Lee said QuickBooks upgrades are in the office and just need to be installed.  Lee moved, Patti seconded and all were in favor that the signers sequence will be: President Linda, VP Natalie, Board member Priscilla  and Board member Patti McClements.
PR/ Increased Support for our Members:   Melinda and others have been meeting with PR professionals for help in achieving our long-range plan for off-Island promotion of Island businesses.  The decision has been made to hold off on development of a new Chamber logo as we work to better “brand” the Island.  Amy Herbig proposes a 2-day meeting to begin directing our PR efforts and warns that it is a long, time-consuming process.  This 2-day meeting can involve 11 people maximum.  Several Board members are interested in participating, and it was suggested that an invitation should also go out to the community and the general membership.  Meanwhile and more immediately, Heidi has agreed to feed us with press opportunities for a season-coordinated message to avoid losing ground this summer.

EXECUTIVE DIRECTOR’S REPORT:
Lee asks that we review the bylaws and be prepared to discuss at our next meeting before distribution to the membership.  The Harlem Ambassador’s event was covered in the earlier budget meeting.  Paula Larson has been named the liaison for coordinating discussions on the 2nd and 4th Thursdays from 10-3 between the police and the community with the goal of better communication. 

BOARD COMMITTEE REPORTS:
Spring Fling:  Needed: egg stuffers.  Leda volunteered to take half of the eggs to stuff.
Farm Tour:  Leda reported that Farm Tour plans are well underway.  She showed a prototype of the event flyer.

FiberFest:  Nancy reported that a new event, a FiberFest, is in the early planning stages.  This year there will be a “teaser” event (proposed August 22) involving a fiber arts show.  A more extensive multi-day event (show, classes, lectures, book signings) will be planned for the same weekend in 2010.  The future Vashon FiberFest will be modeled on the nationally attended Sisters, OR quilt show.
ADJOURN:  The meeting was adjourned at 10:13.
NEXT BOARD MEETING:  May 13, 2009, at 8:30 am.

Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce
